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“The	first	way	to	think	about	the	future	is	to	
know	about	the	present.”	Hans	Rosling	
	

Tanzania	Health	Report	



TDHS:	16%	probability	of	
	dying	from	NCDs	for		
Age	groups	30	-	70	

Prevent	and	Promote		
1)  Physical	AcNvity 	 	3)	Healthy	EaNng	
2)  Tobacco	CessaNon 	 	4)		Reduce	Alcohol	consumpNon		

Lifestyle	Diseases	

Source:	Tanzania	NCD	Strategy		
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Current	PracNce	

Health	Insurance,		Out-pa@ent	Visits,		Hospitaliza@on	
	

Fix	what	is	broken	instead	of	keeping	it	from	breaking	in	
the	first	place	



Source:	Centers	for	Disease	Control,	2016	

Compared	to	those	ac@ve,		Sedentary	Adults	spend	$1,313	more	every	year				
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Impact	of	Wellness	on	Health	Costs	

$1,313	$576	



Source:	Dr	Steve	Aldana,	Wellsteps,	USA	
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East	Africa	StaNsNcs	
Country	 Suicide	

Female	
per	
1,000	

Suicide	
Male	per	
1,000	

Diabetes	
Na@onal	

Prevalence	

Tobacco	
Use	
Male	

Tobacco	
use	

Female		

Burundi	 12.5	 34.1	 4.17%	 N/A	 N/A	

Kenya	 8.4	 24.4	 3.60%	 26%	 1%	

Rwanda	 7.2	 17.1	 5.45%	 N/A	 N/A	

Tanzania	 18.3	 31.6	 7.95%	 21%	 3%	

Uganda	 12.3	 26.9	 4.42%	 16%	 3%	

Source:	WHO	



Mental	Health	
	Chronic	Stress	results	in	:	
	
•  Mental	Health	Issues	–
Depression,	Aggression,	
Anxiety,	lack	of	focus,	
AddicNons	

•  Physical	Health	issues-		
heart	disease,	Diabetes,	
Obesity,	low	immunity,	
Cancers	(?)	
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Business	Cost	of	Mental	Ill	Health	(in	STG	Billions)		

58%	

9%	

32%	

Total	Cost	to	Employers:	
STG	1,035	per	employee	per	annum	

Source:	Mental	Health	at	Work,		Center	for	Mental	Health,	UK	



Unhealthy	
Behavior	

Health	
Risks	

Chronic	
CondiNons		

Health		
Costs	

Physical	Well-Being	



Absenteeism	 Presenteeism	 Poor	
RelaNonships	

Lost	
Produc@vity	

Mental	Well-Being	

Unhealthy	
Behavior	

Health	Cost	
+	

Organiza@on	
Cost	



Why	Wellness?		

•  Reduce	Absenteeism		
•  Reduce	Presenteeism		
•  Contain	Health	Costs		
•  Improve	ProducNvity	

	

•  Improve	RetenNon	
•  Improve	Resilience		
•  Adract	new	talent	
•  Improve	Brand	image	
•  CompeNNve	Advantage		

ROI	:	US$3	to	US$8	



• Counseling	
• Coaching		
• Disease	
Management	

• Work-Life			

• Launch	
• Healthy	
CompeNNon	

• Peer	Support	
Groups	

• Clubs		
• Trackers	
•  IncenNves		

• Seminars/
Webinars	

• CommunicaNon	
• Events		
• Social	Media	

• HRA	
• Claims	
• Absenteeism	
• Surveys	

Benchmark	
Assessment		

Awareness	
&	

Sensi@za@on		

Personal	
Support		Engagement		

Program	Components	



CriNcal	Success	Factors	

Leadership	
Engagement		

Program	
Approach		

Benchmark	
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Staff	
Involvement		

Monitoring	
&	

EvaluaNon		 Healthy	Employees	
=	

Healthy	Business	



Employee	Wellness	in	Tanzania	

•  Add-on	with	Health	
Insurance	coverage		
–  Screenings	
–  Health	Talks	
–  Gym	membership	
	

•  Wellness	Program		
–  Screenings	
–  Health	Talks	
–  Gym	membership	
–  Promote	Physical	
AcNvity	
•  Onsite	aerobics/yoga	
classes		

•  Running	Clubs	/	Sports	
Clubs	/Cycling	Clubs	

–  Counseling		



Sameer	Africa,	Kenya		
Personal	Well-Being	Awareness	Campaigns	

•  Ebola	
•  ENT	
•  Kidney	Disease		
•  Cancer	
•  Personal	Financial	
Management	



Cheveron	Nigeria	
Cardiovascular	Health		

•  Smoking	
•  Excessive	Stress	
•  Poor	nutriNon	
•  Overweight/Obesity	
•  Diabetes	
•  Sleep	Issues		
•  Health	Risk	Assessment		



Dow	Chemicals,	SA	
Good	Health	for	Whole	Self	

•  Smoking	CessaNon	
•  Stress	Management		
•  Cancer	Screening	

•  NutriNon	
•  AcNve	Lifestyles	



Lamplighter	Programme		
Nutri=on,	Fitness,	Mental	Resilience		

	

•  Annual	Health	Checks	
•  Color	codes	based	on	Health	quoNent		

•  Support	and	Treatment	
•  Mental	fitness	–	Toll	free	help	lines	and	counseling		

•  Living	Room	–	RelaxaNon	Zone		
•  Specific	Workshops	



Tata	Consultancy	Services			
	

•  Health	Screenings	
•  Counseling	
•  Physical	AcNvity	
•  Stress	Management		
•  Sleep	Management		



Yoga,	MeditaNon,	Mindfulness	

21	



Movement		



Ergonomics	



Healthy	Food	SelecNon		



Nap-Pods	



Social	Media,	GamificaNon,	Trackers	



Contact:	
BhakN	Shah	
Managing	Director	
Email:	
bhakN@impactafya.com	
Cell:	+255	754	694	643		

P	O	Box	11571	
Suite	1:18,	Viva	Towers	

Ali	Hassan	Mwinyi	Road,	Dar	es	Salaam,	Tanzania		
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