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Key messages
• Tanzania faces a window of opportunity for addressing 

corruption in the countrǇ͘ Zesearchers should taŬe adǀantaŐe 
oĨ this opportunitǇ to identiĨǇ Ĩeasiďle͕ sector-speciĮc 
interǀentions that ǁorŬ ǁith the Őrain oĨ local interests to 
tacŬle corruption͘

ͻ The dramatic recent acceleration in the ĮŐht aŐainst 
corruption in Tanzania͕ and the praŐmatic and deal-maŬinŐ 
approach oĨ the neǁ political leadership͕ is openinŐ neǁ 
Ĩorms oĨ dialoŐue ďetǁeen the puďlic and priǀate sectors͘

ͻ &or recent proŐress in anti-corruption to ďe sustainaďle͕ 
sector-speciĮc anti-corruption reĨorms need to ďe emďedded 
in institutions͘ These reĨorms can reduce the ǀulneraďilitǇ 
to corruption in the puďlic and priǀate sectors͕ deliǀer 
praŐmatic solutions and tanŐiďle results͕ ǁhile openinŐ neǁ 
spaces Ĩor productiǀe inǀestments and diǀersiĮcation͘ 

ͻ The achieǀement oĨ these deǀelopment outcomes in anti-
corruption is a critical inŐredient in sustaininŐ Tanzanian 
eīorts toǁards its structural transĨormation͘

What is ACE?

The �nti-�orruption �ǀidence 
;���Ϳ research proŐramme taŬes 
an innoǀatiǀe approach to anti-
corruption policǇ and practice͘ 
torŬinŐ ǁith a multi-countrǇ 
coalition oĨ ϭϮ partners oǀer Įǀe 
Ǉears͕ ��� is respondinŐ to the 
serious challenŐes ĨacinŐ people and 
economies aīected ďǇ corruption 
ďǇ ŐeneratinŐ eǀidence that maŬes 
anti-corruption real and usinŐ those 
ĮndinŐs to help policǇmaŬers͕ 
ďusiness and ciǀil societǇ adopt neǁ͕ 
Ĩeasiďle͕ hiŐh-impact strateŐies to 
tacŬle corruption͘
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The ACE approach to 
anti-corruption and 
political settlements
that is the ͚political settlement͛ and ǁhǇ does it 
matter Ĩor anti-corruption eīorts in Tanzania͍ The 
political settlement͕ as ǁe use the term͕ descriďes 
the particular ǁaǇ that poǁer is distriďuted ďetǁeen 
the diīerent Őroups or orŐanisations͕ usuallǇ political 
parties and the Ĩactions ǁithin them͕ that maŬe up a 
political state͘ WoǁerĨul Őroups use their poǁer and 
access to distriďute resources to their Ĩolloǁers in 
return Ĩor their support͕ and this can proǀide political 
staďilitǇ͘ ,oǁeǀer͕  the price Ĩor staďilitǇ maǇ ďe that 
resources are not used productiǀelǇ͕ and poǁerĨul 
Őroups maǇ ďlocŬ chanŐes to policies ǁhich could 
adǀerselǇ aīect their interests͘ �ddressinŐ political 
corruption in this conteǆt is a delicate ďalance ďetǁeen 
maintaininŐ staďilitǇ͕ seeŬinŐ reĨorms and easinŐ 
deǀelopment ďottlenecŬs͘ there inĨormal processes 
and poǁer relations preǀent the implementation oĨ 
Ĩormal rules͕ leŐislatiǀe or policǇ measures to address 
corruption maǇ haǀe limited impact͘ 

The ��� proŐramme proposes a neǁ approach 
to anti-corruption͘ thile Ĩormal anti-corruption 
measures͕ such as leŐal ĨrameǁorŬs and enĨorcement 
ďǇ state aŐencies͕ are ǀital inŐredients͕ theǇ must sit 
alonŐside more nuanced and praŐmatic approaches 
that taŬe the political settlement into account͘ ��� 
looŬs Ĩor Ĩeasiďle͕ incremental strateŐies that are 
emďedded in speciĮc economic sectors ʹ such as 
aŐro-ďusiness͕ manuĨacturinŐ͕ sŬills deǀelopment͕ 
poǁer Őeneration or the health sector ʹ and ǁhich 
enŐaŐe ǁith coalitions oĨ people or orŐanisations 
ǁho can ǁorŬ toŐether to Ĩurther their interests and 
reduce corruption͘ 

This ďrieĮnŐ paper sets out the ��� analǇsis oĨ the 
political settlement in Tanzania͕ and looŬs at hoǁ this 
situation ďoth Ĩurthers and hinders eīorts to tacŬle 
corruption͘ �ased on our assessment oĨ the conteǆt͕ 
ǁe propose a set oĨ research proũects to eǆplore neǁ͕ 
hiŐh impact approaches to anti-corruption͘ This paper 
is ďased on torŬinŐ Waper ϬϬϭ͕ ͚�nti-corruption 
in Tanzania: a political settlement analǇsis͛ 
;�ndreoni ϮϬϭϳͿ ǁhich eǆplores the historical͕ 
political and economic conteǆt in Őreater detail͘

Bulldozer or builder? 
Introducing the political 
settlement in Tanzania
Tanzania has achieǀed siŐniĮcant Őroǁth 
perĨormances since ϮϬϬϱ͕ despite poor scores on 
its Őoǀernance indicators͕ especiallǇ ǁith respect 
to the control oĨ corruption and Őoǀernment 
eīectiǀeness͘ The political settlement is in Ňuǆ͘ :ohn 
Womďe DaŐuĨuli ǁas elected Wresident in Kctoďer 
ϮϬϭϱ and speedilǇ nicŬnamed ͚the �ulldozer͛ in the 
press͘ The Įrst phase oĨ DaŐuĨuli͛s presidencǇ ǁas 
characterised ďǇ a stronŐ moǀe to centralise poǁer 
around the Wresident͖ ďǇ an authoritarian approach 
toǁards the priǀate sector͖ and ďǇ an increasinŐ 
pressure on the opposition and media͘ This approach 
suŐŐests a political settlement characterised ďǇ an 
authoritarian Őoǀernment that is ǀulneraďle to losinŐ 
poǁer͕  and seeŬs to strenŐthen its control oǀer its 
oǁn supporters͕ as ǁell as usinŐ repression oĨ the 
media and opposition to support its position͘ 

,oǁeǀer͕  aŌer the Įrst nine months oĨ the presidencǇ 
there is eǀidence that͕ ǁhile the political settlement 
remains in Ňuǆ͕ there is a shiŌ Ĩrom the ͚�ulldozer͛ 
phase͕ to ǁhat ǁe ǁill descriďe as a ͚�uilder͛ phase͘ 
The second phase oĨ DaŐuĨuli s͛ presidencǇ has ďeen 
increasinŐlǇ characterised ďǇ: institutionalisation oĨ 
poǁer ǁithin �hama �ha Dapinduzi ;��D͕ the dominant 
rulinŐ partǇ in Tanzania and the lonŐest reiŐninŐ rulinŐ 
partǇ in �ĨricaͿ͕ and coalition ďuildinŐ͖ disciplininŐ the 
corrupt distriďution oĨ resources ǁith a ͞praŐmatic 
approach͕͟  and direct inǀolǀement in deal-maŬinŐ 
and inǀestments͖ continued sǇstematic repression oĨ 
the oppositions and the media͘ This could represent 
a suďtlǇ diīerent political settlement͕ one ǁhere 
authoritarianism is ďalanced ďǇ ǁeaŬened opposition 
and stronŐ top-doǁn control oǀer the partǇ and 
Őoǀernment apparatus͘ �s this Őoǀernment ďecomes 
more secure it maǇ ďecome less repressiǀe͕ and ďeneĮt 
Ĩrom the aďilitǇ to more eīectiǀelǇ implement policǇ 
toǁards a potential deǀelopmental-state conĮŐuration͘ 

thether ǁe are ǁitnessinŐ a shiŌ in the political 
settlement in Tanzania͕ or not͕ DaŐuĨuli͛s ǀerǇ puďlic 
commitment to anti-corruption presents a ǁindoǁ 
oĨ opportunitǇ Ĩor addressinŐ this structural oďstacle 
to Tanzania͛s deǀelopment͘ �omďininŐ top-doǁn 
approaches to identiĨǇinŐ and punishinŐ corruption͕ 

https://ace.soas.ac.uk/?p=1802
https://ace.soas.ac.uk/?p=1802
https://ace.soas.ac.uk/?p=1802
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ǁith strateŐies that are emďedded in speciĮc sectors͕ 
and ďrinŐ toŐether coalitions oĨ interest to address 
a particular Ŭind oĨ corruption͕ ǁill reap the larŐest 
reǁards in the lonŐ-term͘ 

Corruption and politics in 
Tanzania

�espite its leŐal and institutional ĨrameǁorŬ͕ and 
implemented reĨorms͕ corruption has remained a 
permanent Ĩeature in the deǀelopment historǇ oĨ 
Tanzania͕ and has ďeen one oĨ the maũor Ĩorces driǀinŐ 
chanŐes in its political settlement͘ The eǀidence on 
corruption in Tanzania points to the eǆistence oĨ 
multiple tǇpes oĨ corruption͕ inǀolǀinŐ diīerent sectors 
and actiǀities in the economǇ as ǁell as multiple deep-
rooted͕ sometimes oǀerlappinŐ͕ clientelistic netǁorŬs͘ 

�ccordinŐ to the �Ĩroďarometer ;see ĮŐures ϭ and Ϯ 
ďeloǁͿ͕ ϲϲ percent oĨ Tanzanians thinŬ that͕ oǀer the 
last Ĩeǁ Ǉears͕ cases oĨ pettǇ and Őrand corruption 
haǀe increased a lot͕ ǁhile ϭϱ percent ďelieǀe theǇ 
haǀe remained at similar leǀels͘ KnlǇ ϭϯ percent 
perceiǀe a reduction in corruption͘ Dore criticallǇ͕ 
the perceiǀed perĨormance oĨ the Őoǀernment 
in ĮŐhtinŐ corruption has ďeen increasinŐlǇ ďad 
ďetǁeen ϮϬϬϱ and ϮϬϭϰ͘

Magufuli’s election and the 
bulldozer phase
DaŐuĨuli s͛ electoral maniĨesto and personal campaiŐn 
ǁere centred on three main promises͘ &irst͕ the launch 
oĨ a crusade aŐainst corruption͕ taǆ eǀasion͕ smuŐŐlinŐ 
and ǁaste in puďlic oĸces͕ includinŐ the estaďlishment 
oĨ a special court to Ĩast-tracŬ the prosecution oĨ those 
accused oĨ corruption͘ The second electoral promise 
ǁas to transĨorm Tanzania into an industrialised 
nation͘ DaŐuĨuli made clear that the Őoǀernment 
ǁould plaǇ a direct role in driǀinŐ this transĨormation 
oĨ the economǇ͘ Third͕ and ĮnallǇ͕ DaŐuĨuli promised 
to inũect siŐniĮcant resources Ĩrom the Őoǀernment 
ďudŐet to Įnance Ĩree education at ďoth primarǇ and 
secondarǇ leǀels͕ and to preǀent corruption ďetǁeen 
the central Őoǀernment and district leǀels ǁhich miŐht 
undermine this Őoal͘ 

�urinŐ his Įrst nine months in Őoǀernment͕ DaŐuĨuli 
manaŐed to capture the imaŐination oĨ the electorate 
ǁith a numďer oĨ popular initiatiǀes and uneǆpected 
anti-corruption operations͘ The restrictions on puďlic 
eǆpenditures such as ĨoreiŐn traǀel Ĩor puďlic oĸcials͕ 
eǆpensiǀe puďlic celeďrations͕ and the use oĨ hotels 
Ĩor Őoǀernment meetinŐs͕ as ǁell as the immediate 
transĨer oĨ these saǀinŐs to Įnance hospitals and 
schools͕ Őained DaŐuĨuli siŐniĮcant popularitǇ͘ �t 

Figure 1: Perceived change in level of corruption in 
Tanzania, 2014
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Figure 2: Popular evaluation of government’s 
performance in fighting corruption
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the same time͕ numerous anti-corruption operations 
ǁere enĨorced͕ includinŐ the immediate callinŐ oĨ a 
ϳ-daǇ ultimatum to ďusinessmen suspected oĨ taǆ 
eǀasion͖ the rootinŐ-out oĨ ϭϲ͕ϬϬϬ ͞Őhost ǁorŬers͖͟  
ĮnallǇ͕ the ĮrinŐ oĨ seǀeral senior ciǀil serǀants͘ 

The relationship ďetǁeen DaŐuĨuli and the priǀate 
sector remained distant͕ iĨ not conĨrontational͕ 
throuŐhout his Įrst nine months͘ ,istoricallǇ in 
Tanzania͕ the relationship ďetǁeen the Őoǀernment 
and the priǀate sector has ďeen characterised ďǇ 
mistrust͕ despite the Įnancial support oĨ ǀarious 
Tanzanian-�sian ďusinesses to the rulinŐ coalition͘ /n 
his Įrst puďlic meetinŐ ǁith the priǀate sector in earlǇ 
�ecemďer ϮϬϭϱ͕ DaŐuĨuli stressed that he ǁanted to 
ǁorŬ ǁith ďusinessmen to industrialise Tanzania͕ ďut 
that he ǁould not tolerate corruption and taǆ eǀasion͘ 
The reaction Ĩrom the ďusiness communitǇ ǁas 
larŐelǇ neŐatiǀe͕ althouŐh a numďer oĨ ďusinessmen 
had on multiple occasions endorsed DaŐuĨuli s͛ anti-
corruption eīorts͕ ǁhile ǁarninŐ aďout potential 
short-term macroeconomic risŬs͘ DaŐuĨuli s͛ personal 
crusade aŐainst-corruption͕ and his centralisation 
oĨ poǁer around a trusted netǁorŬ͕ has proceeded 
hand in hand ǁith an increasinŐ pressure on eǆcluded 
Ĩactions͕ opposition parties and the media͘ 

The “builder” phase?
There is some eǀidence suŐŐestinŐ that͕ since late 
summer ϮϬϭϲ͕ DaŐuĨuli͛s position has started to 
shiŌ͕ includinŐ reĨorms to ��D partǇ apparatus͕ and 
deǀelopment oĨ neǁ relationships ǁith the priǀate 
sector͘  Deanǁhile͕ pressure on the opposition and 
the media has continued to increase͘ 

�uildinŐ on a neǁ rhetoric͕ DaŐuĨuli called Ĩor 
a ͞Őreat transĨormation oĨ our partǇ͟ inǀolǀinŐ 
the reduction oĨ the numďer oĨ memďers in ��D 
decision-maŬinŐ orŐans at all leǀels͖ as ǁell as 
the centralisation and streamlininŐ oĨ the partǇ͛s 
operations to cut costs͘ tith these reĨorms DaŐuĨuli 
has clearlǇ attempted to reďrand the partǇ and 
reďuild its damaŐed leŐitimacǇ amonŐ larŐe seŐments 
oĨ the electorate͘ Dore criticallǇ͕ his reĨorms 
suŐŐest that DaŐuĨuli is attemptinŐ to strenŐthen 
and institutionalise his control oĨ the partǇ͕ as ǁell 
as reduce the policǇ moneǇ inǀolǀed in the ��D 
presidential primaries͘ 

The deǀelopment oĨ neǁ coalitions inǀolǀinŐ 
poǁerĨul orŐanisations in the priǀate sector is 
the other distinctiǀe Ĩeature oĨ the second phase 
oĨ DaŐuĨuli͛s presidencǇ͘ thile maintaininŐ an 
authoritarian approach͕ DaŐuĨuli has started to siŐnal 
ǁillinŐness to enŐaŐe in deal-maŬinŐ ǁith the priǀate 
sector͕  inǀolǀinŐ the allocation oĨ Įnance and other 
resources Ĩor productiǀe inǀestments in industrial 
sectors͘ This neǁ approach to industrial policǇ siŐnals 
a marŬed diīerence Ĩrom ďoth the Įrst phase oĨ 
DaŐuĨuli͛s presidencǇ and preǀious Őoǀernments͘

�hanŐes in the relationships ďetǁeen DaŐuĨuli and 
��D ;institutionalisation oĨ poǁerͿ͕ and ďetǁeen 
DaŐuĨuli and the priǀate sector ;controllinŐ resource-
sharinŐ ǀia deals maŬinŐͿ͕ reǀeal DaŐuĨuli͛s praŐmatic 
approach͘ ,oǁeǀer͕  there are a numďer oĨ Ĩactors 
ǁhich could undermine his eīorts and lead to 
diīerent traũectories in the Tanzanian political 
settlement͘ 

Where to from here? 
Possible developments 
to the Tanzanian political 
settlement 
&rom our analǇsis oĨ the political settlement to date͕ 
it is possiďle to identiĨǇ Ĩour main potential Ĩuture 
scenarios͕ and their proďaďilities͘ These proďaďilities 
depend on a numďer oĨ Ĩactors͕ discussed ďeloǁ͘

Scenario 1: 35% 

hnder the Įrst Įǀe Ǉears oĨ DaŐuĨuli s͛ presidencǇ the 
political settlement ďecomes increasinŐlǇ authoritarian 
and the repression oĨ the opposition increases in 
preparation Ĩor the ϮϬϮϬ presidential elections͘ 
thile eǆcluded Ĩactions retain some resistance to 
authoritarianism͕ theǇ Ĩail to orŐanise an eīectiǀe 
response to DaŐuĨuli͘ ,oǁeǀer͕  DaŐuĨuli Įnds himselĨ 
unaďle to deǀelop his industrialisation plan͕ and does 
not manaŐe to deliǀer suĸcient results to ǁin an 
open presidential election͘ To staǇ in poǁer͕  he has to 
increase pressure on eǆcluded or dissentinŐ Ĩactions͕ 
ďoth ǁithin and outside his partǇ ��D͘ 
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Scenario 2: 35%

�urinŐ the Įrst Įǀe Ǉears oĨ DaŐuĨuli͛s presidencǇ͕ 
the ďalance oĨ poǁer ďetǁeen the president and 
ďoth the opposition and Ĩactions ǁithin his partǇ 
ďeŐins to shiŌ͕ ǁith Őreater competition Ĩor poǁer 
and supporters ďetǁeen diīerent Őroups͘ �espite 
mountinŐ discontent ǁithin the partǇ͕ DaŐuĨuli 
is aďle to run as presidential candidate Ĩor ��D͘ 
The ϮϬϮϬ elections could see a stronŐ opposition 
challenŐinŐ the rulinŐ coalition͕ and potentiallǇ 
oǀerturninŐ it iĨ ��D eǆperienced an internal split 
and ĨraŐmentation oĨ poǁer͘  

Scenario 3: 25%

hnder the Įrst Įǀe Ǉears oĨ DaŐuĨuli͛s presidencǇ͕ 
the institutionalised control oĨ poǁer alloǁs DaŐuĨuli 
to eǆercise control oĨ the loǁer leǀel Ĩactions 
ǁithin his partǇ͕ and the implementation oĨ the 
industrialisation aŐenda starts deliǀerinŐ some 
tanŐiďle results͘ DaŐuĨuli manaŐes to discipline 
corruption and ďuild up a coalition ǁith emerŐinŐ 
poǁerĨul and productiǀe orŐanisations͘ The 
opposition ĨraŐments and ďecomes ǁeaŬer͘

Scenario 4: 5%

DaŐuĨuli Įnds himselĨ unaďle to deǀelop his 
industrialisation plan͕ and does not manaŐe to deliǀer 
suĸcient results to maintain his position͘ Eeǁ loǁer 
leǀel Ĩactions ǁithin ��D emerŐe and ďecome so 
poǁerĨul that DaŐuĨuli is not reconĮrmed as ��D 
presidential candidate Ĩor ϮϬϮϬ͘ �s a result͕ the 
rulinŐ coalition arriǀes to the ϮϬϮϬ election ǁeaŬ and 
ĨraŐmented͘ 'iǀen the poǁer that the constitution 
assiŐns to the institution oĨ the presidencǇ ;includinŐ 
the support oĨ the militarǇ and intelliŐence serǀicesͿ 
this is a ǀerǇ unliŬelǇ scenario͘

&iǀe main Ĩactors or dǇnamics ǁill determine 
the traũectorǇ oĨ DaŐuĨuli͛s presidencǇ and the 
reconĮŐuration oĨ the political settlement in Tanzania͘

ϭ͘ The Ĩact that DaŐuĨuli͛s aspirations are not ĨullǇ 
articulated in a clear strateŐǇ͘ �s pointed out ďǇ 
the Tanzanian economist ^amuel tanŐǁe ͞the 
inteŐration oĨ all these policies in a common 
national ĨrameǁorŬ has not ďeen adeƋuatelǇ 
ensured͟ ;�itizen͕ ϰ DaǇ ϮϬϭϲͿ͘ 

Ϯ͘ �espite the shiŌ toǁards a more praŐmatic 
approach in ďuildinŐ coalitions Ĩor industrial 
deǀelopment͕ the dialoŐue ďetǁeen DaŐuĨuli 
and the priǀate sector maǇ remain diĸcult͕ Ĩor 
a ǁide ǀarietǇ oĨ political and economic reasons 
includinŐ the enerŐǇ crisis and eǆclusion oĨ the 
priǀate sector Ĩrom policǇ-maŬinŐ processes͘ 

ϯ͘ ��D is in a ǀulneraďle transition͕ and the lacŬ oĨ 
a crediďle plan Ĩor ŐeneratinŐ partǇ income Ĩor 
the neǆt election miŐht lead to the emerŐence oĨ 
neǁ Ĩactions͕ and aŐain a ĨraŐmentation ǁithin 
the rulinŐ coalition͕ ǁith the loǁer leǀel Ĩactions 
increasinŐ their poǁer͘  DaŐuĨuli͛s austeritǇ 
measures ǁithin puďlic oĸces introduce a related 
element oĨ ĨraŐilitǇ͘ 

ϰ͘ &ourth͕ ǁith the unprecedented moǀement oĨ a 
maũor ��D political ĮŐure͕ �dǁard >oǁassa͕ to 
the opposition partǇ �,���D�͕ the opposition 
has strenŐthened siŐniĮcantlǇ͕ despite DaŐuĨuli͛s 
repression͘ >oǁassa has ďrouŐht to the 
opposition camp a critical amount oĨ ͞relational 
capital͕͟  ǁhich could ďe moďilised durinŐ the 
elections͘ 

ϱ͘ &inallǇ͕ despite DaŐuĨuli͛s anti-corruption 
initiatiǀes deliǀerinŐ some results͕ his 
authoritarian and top-doǁn approach to anti-
corruption has alreadǇ Ĩaced a numďer oĨ 
limitations͘ 

The neǆt section eǆplores this top-doǁn approach 
to anti-corruption and the need Ĩor incremental and 
sector speciĮc interǀentions to complement top-
doǁn approaches͘ 

Anti-corruption efforts in 
Tanzania – what could work
^ince his electoral campaiŐn͕ DaŐuĨuli͛s presidential 
and Őoǀernment aŐenda has ďeen dominated ďǇ his 
anti-corruption crusade͘ The deliǀerǇ oĨ his anti-
corruption aŐenda has mainlǇ relied on the ĨolloǁinŐ 
three set oĨ strateŐies:
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●● Rule by fear: ďlaminŐ and shaminŐ alleŐedlǇ 
corrupt people in ďoth the puďlic and priǀate 
sector and direct inǀolǀement in anti-corruption 
operations͕ ďacŬed ďǇ the police and the 
intelliŐence͘

●● Punishment: remoǀinŐ people Ĩrom ŬeǇ positions 
in puďlic oĸces and authorities͕ and prosecution 
enĨorcement ;also in the Ĩorm oĨ ultimatums and 
amnestǇ aŐreementsͿ͘

●● Centralisation: reducinŐ potential resource 
leaŬaŐes Ĩrom the centre to the reŐionsͬdistricts 
ďǇ direct allocation oĨ resources ;e͘Ő͘ Ĩertilizers͕ 
educationͿ and centralisation in the Wresident͛s 
Kĸce oĨ resource allocation Ĩunctions ;e͘Ő͘ suŐar 
import licenceͿ͘

thile the eǀidence is still scattered͕ DaŐuĨuli s͛ 
sǇstemic strateŐies maǇ haǀe achieǀed some results͘ 
,oǁeǀer͕  there are reasons Ĩor concern aďout the 
sustainability oĨ these strateŐies ;and their resultsͿ as 
ǁell as their effectiveness in terms oĨ deǀelopment 
outcomes͘ The main reason Ĩor these concerns is that 
DaŐuĨuli s͛ anti-corruption strateŐǇ is mainlǇ attacŬinŐ 
the speciĮc maniĨestations oĨ corruption created and 
enaďled ďǇ a much more diīuse and diǀersiĮed set oĨ 
processes͕ unĨoldinŐ in diīerent sectors and actiǀities͘

tithout addressinŐ the speciĮc tǇpes oĨ corruption 
processes entrenched in the current political 
settlement and economic structure͕ the replacement 
oĨ puďlic oĸcials or their punishment does not 
automaticallǇ lead to anǇ deǀelopment outcome͘ 
/Ĩ these anti-corruption strateŐies do not start 
deliǀerinŐ ďetter deǀelopment outcomes͕ Ĩor eǆample 
an improǀement oĨ serǀice deliǀerǇ in education 
and health͕ or increased used oĨ state resources Ĩor 
productiǀe inǀestments͕ the anti-corruption strateŐǇ 
ǁill soon Ĩace increasinŐ resistance͘ 

The identiĮcation and implementation oĨ sector-
speciĮc anti-corruption strateŐies that are feasible 
in the eǆistinŐ political settlement͕ and that are aďle 
to deliǀer siŐniĮcant incremental improǀements 
in deǀelopment outcomes ʹ high impact - ǁould 
address the shortcominŐs oĨ the eǆistinŐ anti-
corruption eīorts in Tanzania͕ ultimatelǇ improǀinŐ 
their eīectiǀeness and sustainaďilitǇ͘

Conclusion
The dramatic acceleration in the ĮŐht aŐainst 
corruption ďǇ the current Őoǀernment since ϮϬϭϱ 
has opened an important ǁindoǁ oĨ opportunitǇ 
Ĩor sectoral anti-corruption reĨorms and improǀed 
deǀelopment outcomes͘ Dore criticallǇ͕ ĨolloǁinŐ 
the praŐmatic and deal-maŬinŐ approach oĨ political 
leadership͕ neǁ Ĩorms oĨ dialoŐue ďetǁeen the puďlic 
and priǀate sectors are ŐraduallǇ emerŐinŐ͘ This 
proǀides an opportunitǇ Ĩor researchers to document 
eǀidence oĨ corruption and ineĸciencǇ in these 
sectors to help ďuild Ĩeasiďle͕ hiŐh-impact reĨorms 
that ǁill support deǀelopment and tacŬle corruption͘

The consolidation and sustainaďilitǇ oĨ important 
results achieǀed so Ĩar calls Ĩor such sector-speciĮc 
anti-corruption reĨorms to ďe emďedded in 
institutions͘ These reĨorms can reduce the ǀulneraďilitǇ 
to corruption in the puďlic sector͕  deliǀer praŐmatic 
solutions and tanŐiďle results͕ ǁhile openinŐ neǁ 
spaces Ĩor productiǀe inǀestments and diǀersiĮcation͕ 
as ǁell as neǁ puďlic-priǀate partnerships͘ The 
achieǀement oĨ these deǀelopment outcomes is a 
critical inŐredient in sustaininŐ Tanzanian eīorts alonŐ 
the countrǇ s͛ structural transĨormation pathǁaǇ͘ ��� 
is ǁorŬinŐ toǁards this oďũectiǀe ǁith research 
partners in Tanzania͕ to Őenerate eǀidence-ďased 
research on anti-corruption strateŐies in seǀeral ŬeǇ 
sectors to the Tanzanian economǇ͘ &ind out more 
aďout the strateŐies and the sectors ǁhere ǁe ǁill 
enŐaŐe ďǇ ǀisitinŐ ǁǁǁ͘ace͘soas͘ac͘uŬ͘  
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