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Accelerated
Leadership
G
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Building
regional 
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orks.

O
ne-on-one
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& coaching
by Tier 1 
CEO

s.

Tapping 
directly into 

the know
ledge 

centres of the 
best business 
schools and 

thought leaders 
in the region and 

beyond.
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Tanzania is one of the fastest grow
ing econom

ies in 
the w

orld. This strong grow
th m

om
entum

 is projected 
to continue in the long-term

 and is driven by exciting 
investm

ent opportunities w
ithin key econom

ic sectors 
including O

il & G
as, Agriculture and M

anufacturing. Tanzania’s 
econom

ic acceleration intensifies the need for executive 
talent. H

ow
ever, Tanzania’s rapid grow

th com
bined w

ith 
inadequate investm

ent in hum
an capital has created a 

shortage of executive talent, w
hich could curtail the country 

from
 achieving its full potential.

In Africa and other em
erging m

arkets, research show
s that 

there is an inherent shortage of local hum
an talent w

ith the 
right blend of skills, technical ability, inspiration, intellectual 
capability, critical perspectives and leadership acum

en to 
assum

e the critical role of a CEO
.

An initiative driven by the CEO
 Roundtable of Tanzania 

(CEO
rt) and in partnership w

ith Strathm
ore Business 

School (SBS), the CEO
 Apprenticeship Program

m
e (C

AP) is 
born out of the recognition that Tanzania needs to urgently 
address the existing leadership gap in the country.
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C
AP is designed to attract experienced Tanzanians to 

establish peer and CEO
 netw

orks, and through training, 
coaching and m

entorship, prepare them
 to becom

e future 
CEO

s. Through strategic partnerships and program
m

e 
sponsors, the m

ain objective of the C
AP initiative is to 

facilitate the succession of C
AP graduates into CEO

 
positions over tim

e thus creating a pipeline of com
petent 

and experienced business leaders in Tanzania.
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C
AP w

ill offer a practical goal-oriented coaching/m
entoring 

curriculum
 through executive coaching and leadership 

engagem
ent specifically designed to unlock individual 

leadership potential and deepen know
ledge of corporate 

leadership w
hilst expanding an entrepreneurial m

ind-set 
w

ithin each practitioner.
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The executive coaching program
 w

ill provide the next generation of leaders w
ith an 

opportunity to participate in a journey of self-discovery.

Selected executives w
ill undergo a tw

elve (12) m
onth leadership developm

ental 
program

m
e including leadership assessm

ents, encom
passing globally benchm

arked 
personality, values, and 360° feedback assessm

ents.

Leadership Assessm
ent including  “Fit for Purpose” - 

Independent and/or CEO
 Panel

Assessm
ent Feedback - Independent feedback session by 

coach.

Induction w
orkshop: • Preparing for coaching

 
 

 
  • Executive coach m

atching & selection
 

 
 

  • U
nderstanding the learning road m

ap

Learning & Coaching:  • 4/6 individual coaching sessions
 

 
 

   • Self learning per Apprentices guide
 

 
 

   • CEO
 sponsored learning events

• Six m
onth engagem

ent in CEO
rt Initiative/Project

• Selective invited participation in CEO
rt

Progress report using:  • 360° feedback to m
easure RO

I
 

 
 

    • Individual progress report subm
ission

Candidate
assessm

ent
12 m

onth
learning journey

Im
pact

engagem
ent

to graduation

Candidate
assessm

ent

Im
pact

engagem
ent

to graduation

12 m
onth

learning
journey
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D
istinguished leaders from

 w
ithin the region and across the 

globe w
ill be invited to participate as M

entors and Coaches, 
covering a broad range of topics as part of the accelerated 
leadership grow

th program
m

e.

The curriculum
 topics w

ill include:

• Self Leadership and the Executive Challenge
• The Skill of D

ecision M
aking

• Political Savvy; Power, Influence, and Stakeholder 
M

anagem
ent

• M
astering Strategy

• Business Acum
en

• Conflict Resolution
• Visionary Leadership
• Corporate G

overnance and Ethical Standards
• Personal Branding
• Internal O

rganisational M
anagem

ent
• Executive Com

m
unication 

• Team
 Engagem

ent 

B
EN

EFIT
S O

F C
A

P
The program

m
e is designed to achieve the follow

ing key 
benefits:• Enhanced self-aw

areness through continuous 
leadership assessm

ents.
• Effective decision m

aking, perform
ance 

im
provem

ent and lasting behaviour change 
through supportive learning and developm

ent.
• D

eveloping new
 w

ays of approaching 
business challenges, identifying and evaluating 
opportunities and navigating through a com

plex 
business environm

ent.
• O

ne-on-O
ne m

entorship and coaching w
ith 

experienced executive coaches w
ho w

ill 
em

ploy expert skills in observation, questioning, 
listening and creative techniques based on 
sound psychological processes w

ith each 
executive enrolled in the program

m
e to create a 

conversation that is rich w
ith insight and learning.

• N
etw

orking opportunities w
ith CEO

s in Tanzania 
and across the region to show

case progress.
• D

etailed report follow
ing the com

pletion of the 
program

m
e, w

hich w
ill identify change and areas 

for further developm
ent.
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Leadership 
Engagem

ent 
Program

m
e flow.
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Senior executives from

 within Governm
ent, Private Sector and N

on-Profit 
O

rganisations are eligible to participate in the program
m

e. W
om

en are encouraged 
to apply. All applicants should have com

pleted an undergraduate degree and m
ust be 

referred by his/her CEO
 in order to participate in the program

m
e.

C
A

N
D

ID
A

T
E SELEC

T
IO

N
The CEO

 Roundtable has partnered w
ith Strathm

ore Business School (SBS) to lead 
the rigorous selection process. 

The potential candidate w
ill be expected to subm

it the follow
ing:

• Curriculum
 Vitae

• Expression of Interest Letter 
• Referral Letter from

 sponsoring CEO
• Copy of Bachelors and/or M

asters degree

Follow
ing approval by the C

AP Executive Com
m

ittee, successful candidates w
ill be 

invited to participate in the CEO
 Apprenticeship Program

m
e for a full calendar year 

com
m

encing from
 January. 

Adm
ission into the program

m
e m

ay not be deferred.

EX
PEC

T
ED

 O
U

T
C

O
M

E
For the duration of the 12-m

onth program
m

e, cohorts w
ill be assigned a project 

designed to challenge them
 to find innovative solutions with high socio-econom

ic 
im

pact, w
hich address Tanzania’s m

ost urgent challenges. 

U
pon com

pletion of the program
m

e, cohorts are expected to have acquired the 
necessary know

ledge and skills to graduate into Executive positions. This w
ill be 

dem
onstrated through the project proposal, w

hich w
ill be presented to leaders 

w
ithin G

overnm
ent, Private Sector and D

evelopm
ent Partners during the graduation 

cerem
ony.  

IM
PA

C
T

A pipeline of executive talent ready to graduate to CEO
 positions w

ithin the region 
and beyond. 
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CEO Roundtable of  Tanzania (CEOrt)
The CEO Roundtable of Tanzania (CEOrt) was founded in the year 2000 bringing together 150 Chief Executive 
Officers (CEOs) of leading companies in Tanzania. Underpinned by the ethos “Ethical Leadership for Growth and 
Prosperity”, the CEOrt was established to foster close cooperation between the public and private sectors in 
Tanzania, with the view of accelerating expansion and growth of the Tanzanian economy.

Recognizing that human capacity is critical to Tanzania’s sustained socio-economic development, the CEOrt is pleased 
to partner with Strathmore Business School to develop a 12-month programme with the objective of identifying 
talented individuals and to harness their talent to become future business leaders in Tanzania.

Strathmore Business School (SBS)
Strathmore was established in 1961. Over the years, Strathmore University has grown significantly with a student 
population of over 5000 and has become one of the most respected private universities in the region.
In 2015 the Strathmore Business School (SBS) Tanzanian Leadership Academy was founded with its core objective 
being the development of leadership in Africa with a focus on transformation through virtue. 

In an endeavour to transform leadership in Africa, Strathmore Business School (SBS) seeks to influence leadership 
within the public and private sectors. This is the overarching mission at SBS; “Service to society through developing 
virtuous leaders by providing world-class executive management education in a local setting”.

Academic and Corporate Partnerships: 
 1. IESE Business School- University of Navarra in Spain
 2. Wharton Business School- University of Pennsylvania
 3. Duke University
 4. ISB: India School of Business- Hyderabad
 5. School of Advanced International Studies, John Hopkins University

For more information

please visit the website:

www.ceo-roundtable.co.tz

or contact 

the CEOrt Cap Secretariat on:

cap@ceo-roundtable.co.tz 

or +255 746 37 04 64


